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Executive Summary 
 
1.  Background.  On 18 September 2007, the Deputy Secretary of Defense 
(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 
(WTs) who are receiving outpatient medical care. These standards focus in the areas of 
assignment, baseline accommodations, and special medical requirements.  On 28 
January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 
Command (RMC) Inspectors General (IGs) to conduct semi-annual inspections of all 
WT housing semi-annually for the first two years and annually thereafter; to submit a 
report on each facility inspected to the post commander, the Secretary of the military 
department concerned, the Assistant Secretary of Defense for Health Affairs, and the 
congressional defense committees; and to post the final inspection report on their 
respective Internet website.  To facilitate the conduct of the inspections, Headquarters, 
Department of the Army, issued guidance via ALARACT 162/2008 on 3 July 08 to all 
army activities.  This message directed US Army Medical Command (MEDCOM) RMC 
IGs, in coordination with Installation Management Command (IMCOM), to oversee the 
inspection effort.  It also provided RMC IGs authorization to task staff members and IGs 
assigned to senior commanders and IMCOM as well as “unlimited access to army 
activities, organizations, and all information sources necessary to complete the 
inspection”.   On 25 August 2009, the Commanding General, USA Medical Command 
directed Commanders of Regional Medical Commands to issue a directive to their IGs 
to conduct the “Special inspection of Facilities used to House Recovering Service 
Members.  On 5 August 2009, the acting WRMC Commander issued the directive to the 
WRMC IG to conduct the “Special inspection of Facilities used to House Recovering 
Service Members. 

 
2.  Purpose.  To assess the condition and adequacy of facilities used to house 
recovering service members assigned to Warrior Transition Units (WTU).   
 
3.  Concept.  The inspection team conducted the required inspections of all military 
housing for assigned WTs personnel (excluding the cadre), analyzed the findings, and 
compiled the results and presented the results at the exit-brief.  The basic inspection 
approach follows: 
 
    a.  In-brief.  The inspection team met with the Senior Command (SC), MTF, Garrison, 
and WTU commanders and other pertinent staff, as necessary, to provide an overview 
of the inspection itinerary.   
 
    b.  Inspection.  Consent from the occupant and the housing management/partner was 
required based on the type of housing the WT occupies.  Consent was required for all 
DoD leased housing or lodging on the community.  Consent was also required for all 
privatized family housing or lodging.  Consent was not required for all DoD owned 
military family housing, DoD owned unaccompanied personnel housing (i.e. barracks), 
or DoD owned lodging. 
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(1)  Conducted inspections of all assigned WT housing to determine compliance 
with Memorandum, Deputy Secretary of Defense, 18 Sep 07, Subject: DoD Housing 
Inspection Standards for Medical Hold and Holdover Personnel.  The inspection 
included: 
 
     (a)  DoD owned military family housing  (consent NOT required). 
 
 (b)  DoD owned unaccompanied personnel housing (i.e. barracks)  (consent NOT 
required). 
 
 (c)  DoD leased / contracted housing or lodging on the community (e.g. Super 8)  
(consent was required). 
 
 (d)  DoD /NAF owned lodging (e.g. Fort Lewis Lodge, Rainier Inn)  (consent NOT 
required). 
 
 (e)  Privatized Family housing or lodging  (consent was required). 
 
 (2)  This inspection did not include privately owned or rented housing.  This 
inspection did not include housing occupied by WTU cadre members. 
 
    c.  Interview.  Interviewed select personnel, such as the WT occupant if available, to 
help refine inspection findings and the root cause of any deficiencies.   
 
    d.  Exit-brief.  The inspection team provided out-briefs to the senior mission, MTF, 
Garrison, and WTU commanders.   
 
4.  Objective.  Determine if facilities used to house Warriors in Transition are in compliance 
with Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 
5.  Summary of Findings, Observations, and Recommendations.  A total of 368 
residences were inspected from 15 September to 23 October 2009.  All rooms and 
residences that were inspected met the standards.  The need for some minor 
maintenance repairs was found, and those deficiencies were reported to the appropriate 
maintenance office for resolution.  It was evident that the WTU leadership across the 
region remained engaged and committed to improving the quality of life for their 
Soldiers and their Families. 
    Recommend the WTB leadership continue to inspect the residences on a regular 
basis.  Also, provide contact numbers and training if necessary for requesting routine 
maintenance during town hall meetings and other events. 
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Chapter 1 Objectives and Methodology 
 
 
1.  Objective.  Determine if facilities used to house Warriors in Transition are in compliance 
with Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
2.  Inspection Team.  The inspection team consisted of an Inspector General, WTU 
cadre member, and representative from the garrison’s Department of Public Works 
(DPW). 

 
3.  Methodology.   
 

a.  Observation:  The inspection teams inspected the following types of  
Warriors in Transition occupied facilities:   DoD Owned Unaccompanied Personnel 
Housing, DoD Leased or Contracted Housing or Lodging, DoD/NAF Owned Lodging,  
DoD Owned Family Housing, and Privatized Family Housing.  Assessment of Privatized 
Family Housing was conducted with the consent of occupant and privatized housing 
management.   
 

b. Interviews.  The inspection teams conducted interviews with occupants, either 
Soldiers or their family members, whenever possible to help identify any issues or 
deficiencies with their residence.   
 
4.  Locations Inspected:    
 

a.  Fort Lewis, WA 
     
b.  Fort Irwin, CA 
 
c.  Fort Wainwright, AK 
 
d.  Fort Richardson, AK 

 
5.  Findings/Observation Format.   
 

a.  Where a published standard, policy, law or regulation was violated, met, or 
exceeded, a finding statement was developed and is addressed in the following 
format:   

  
   Finding statement 
  Standard(s) 
   Root Cause 
   Discussion 
  Recommendation 
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      b.  Where there was no violation of a published standard, policy, law, or  
regulation, but an observation was made to improve current operations, an Observation 
Statement was developed and is addressed in the following format:   
 

Observation statement 
Standard(s), if applicable 
Discussion 
Recommendation 

 
6.  In the report, quantitative terms, such as “few, some, majority, most, and all” are 
used to describe percentile ranges linked to specific findings or observations.  These 
terms are defined as follows:    
 
 Few  1-25% 
 Some  26-50% 
 Majority 51-75% 
 Most  76-99% 
 All  100% 
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Chapter 2 Good News 
 
 

1. The WTU leadership across the region remained engaged and committed to 
improving the quality of life for all WTs.  The recommendations made from the 
previous inspection were accepted by the WTU leadership resulting in noticeable 
improvements.  Garrison commanders were also very supportive in 
implementing recommendations made from previous inspections.  For example, 
window screens were added to unaccompanied DoD owned unaccompanied 
personnel housing (i.e. barracks).  As a result, flying insects and other pests 
were kept outside while the WTs could open the windows and help ventilate their 
rooms.  Also, only a few rooms had minor carpet stains.  One WTB had recently 
acquired additional carpet cleaners for individual use as needed or requested. 

 
2. Maintenance requests for privatized on-post housing were addressed in a timely 

manner. 
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Chapter 3 Findings and Observations 
 
Objective:   Determine if facilities used to house Warriors in Transition are in compliance 
with Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
Finding 1.1:  All inspected rooms and residences met the standards.   
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 Sep 07, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Root Cause(s):  Not Applicable. 
 
Discussion:  Not Applicable. 
 
Recommendation(s):  Not Applicable. 
 
Observation 1.1:   A few residences required routine maintenance requests.   
 
Standard:  Not Applicable.  
 
Discussion:  Of the few residences that required routine maintenance requests, none 
of them were egregious or violated the standard.  In some cases the occupants elected 
not to call in maintenance requests for various reasons.   
 
Recommendation(s):  WTU leadership routinely ask each WT to determine if there 
were any housing maintenance concerns and then assist to address those concerns as 
appropriate.  The WTU Town Hall meetings are an excellent opportunity to address 
these issues. 
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Appendix 1 Directive 
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Appendix 2 Detailed Standards List 
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Appendix 3  Acronym List 

WT  Warrior in Transition 
WTU  Warrior Transition Unit 
DPW  Department of Public Works 

IG   Inspector General 
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